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Engaging Parent/Guardian’s 



Agenda

● Learn how to organize your child's IEP paperwork in an IEP binder, 
● Prepare for an IEP meeting, and 
● Actively participate in the IEP process.
● If I need help?



How to organize your child’s IEP binder

http://www.youtube.com/watch?v=DNEdNQaqJAM


IEP Binder - Getting started

● A three-ring binder
● Six tabbed section dividers

○ Labeled for each section of the checklist
■ Communication
■ Evaluations
■ IEP
■ Report Cards/Progress Notes
■ Sample Work
■ Behavior

● A three-hole punch
● Office supply bag



IEP Binder Checklist

https://www.understood.org/articles/en/download-iep-binder-checklist?_sp=2b8fda1a-c94f-43cf-8e2e-366323061ace.1646853193659
https://www.understood.org/articles/en/download-iep-binder-checklist?_sp=2b8fda1a-c94f-43cf-8e2e-366323061ace.1646853193659


Tab 1: Communication

● School Contact Sheet
● School Communication Log

● Electronic and telephonic 
communications can be noted here

● File letters and emails
● Include a brief summary one the 

communication log

● Who to turn to at your child’s school
○ Your child’s teacher
○ Your child’s case manager
○ School Counselor
○ School Principal, Assistant Principal
○ School Psychologist

https://www.understood.org/articles/en/download-contact-list-for-who-to-call-at-your-childs-school?_sp=2b8fda1a-c94f-43cf-8e2e-366323061ace.1646853726257
https://www.understood.org/articles/en/download-school-communication-log?_sp=2b8fda1a-c94f-43cf-8e2e-366323061ace.1646853741927
https://assets.ctfassets.net/p0qf7j048i0q/2Tm08svXKFuZdCvkYh3sE7/4611ec40187fad786f1b8bc1ad750138/Who_to_Turn_to_at_Your_Child_s_School_Understood.pdf


Tab 2: Evaluations

● Request or referral for evaluation
● Consent to evaluate (assessment plan)
● Evaluation Report

○ Testing Terms to Know

● Private evaluation
○ Independent Evaluations

● Flag key information with paper clips or 
sticky notes. 

● Come up with a system that can help 
you quickly find what you want to 
discuss with the IEP team.

https://drive.google.com/file/d/1Rj60dZi4n_fTGXGt9V9kPrG7SJL-HgIK/view?usp=sharing
https://www.understood.org/articles/en/what-special-education-testing-evaluations-results-mean


Tab 3: IEP

● Notice of Procedural Safeguards 

● Garantías Procesales

● CDE Summary of Parents’ Rights
● Prior Written Notices for each meeting

● Individualized Educational Plan
○ Updated annually
○ Triennials, every 3 years

● Amendments

https://nccse.sdcoe.net/Portals/nccse/Files/families/procedural%20safeguards/State-Procedural-Safeguards_rv2016.pdf?ver=2018-01-11-154646-653
https://nccse.sdcoe.net/Portals/nccse/Files/families/procedural%20safeguards/State-Procedural-Safeguards-Spanish---Ocrtober-2016.pdf?ver=2018-01-11-154646-910
https://www.cde.ca.gov/sp/se/qa/pssummary.asp


Tab 4: Report Cards/Progress notes

● Progress on goals
○ Offer of FAPE page

● IEP goal tracker
○ Helps you stay on top of your child’s IEP 

goals, present level of performance , and 
progress. 

○ It can also help you keep track of questions 
or observations you might want to raise with 
the IEP team.

● Sample Progress Tracker
○ The goals on your child’s current IEP
○ Your child’s present level of performance
○ The smaller steps (sometimes called 

benchmarks or short-term objectives) it will 
take to meet the goal. (Required for 
students who are Emerging Multilinguals 
and students in the Moderate Severe 
program

○ “What skills should I expect my child to be 
learning to make progress toward this goal?”

https://assets.ctfassets.net/p0qf7j048i0q/6IzRGGSmsxrp1sCjFuDEg0/c9f91f9fc774590f7e679e4bb797f033/IEP_Goal_Tracker_Understood.pdf
https://www.understood.org/articles/en/setting-an-iep-baseline-plop-plaafp-and-plp


Tab 5: Sample Work

● Newest work on the top that show signs of 
progress or concern.

● File Monthly

● Daily Communication Log from Teacher (if 
applicable)



Tab 6: Behavior

● The K-12 Student/Parent Handbook provides guidance 
on policies and responsibilities for students.  

○ Available in Spanish. K-12 Manual para 
Estudiantes/Padres/Tutores

● Parent and student rights and responsibilities, the 
Annual Notification, provided through the San Diego 
County Office of Education and tailored to our 
district's criteria, highlights new laws that affect 
schools, and provides information and resources from 
the California Department of Education. These are 
updated annually and provided electronically on our 
website.  

○ Available in Spanish. Notificación Anual

● Functional Behavior Assessments
● Behavior intervention Plans
● Behavior Contracts
● Disciplinary Notes

https://ca50000708.schoolwires.net/cms/lib/CA50000708/Centricity/Domain/106/SS-Handbook/Handbook-ENG%2021_22.pdf
https://ca50000708.schoolwires.net/cms/lib/CA50000708/Centricity/Domain/106/SS-Handbook/Handbook%2021_22%20-%20Spanish%20final%209-3-21.pdf
https://ca50000708.schoolwires.net/cms/lib/CA50000708/Centricity/Domain/106/SS-Handbook/Handbook%2021_22%20-%20Spanish%20final%209-3-21.pdf
https://ca50000708.schoolwires.net/cms/lib/CA50000708/Centricity/Domain/106/SS-Annual%20Notification/21-22%20ANNUAL%20NOTIFICATION%20Final%207-20-21.pdf
https://ca50000708.schoolwires.net/cms/lib/CA50000708/Centricity/Domain/106/SS-Annual%20Notification/21-22%20Annual%20Notification%20SPANISH%20Final%207-20-21.pdf


How to Prepare for an IEP Meeting (1 of 3)

Review the information on your child—from home, school, or private sources (such as doctors, therapists, or 
ABA). Bring your records to the meeting in an organized IEP binder. You can also bring examples of your child’s 
work to show specific concerns or insights you may have.

Talk with your child about the upcoming IEP and ask about school. “What things are hard? What things are 
easy? What’s important for you to focus on this year?” Make notes on what your child says.

Think about your child’s involvement in general education classes. Consider his or her learning style/needs 
and social needs. What kinds of supports or services might your child need in order to be successful in general 
education? 

If your child will be attending all or part of the IEP meeting, explain how the meeting works in a way that he or 
she can understand. You may need to prepare your child to speak up at the meeting. 

Brainstorm with people (teacher, friend, family, tutor, therapist, ABA, consultant) to get ideas 
before the meeting. Write down things you feel must be included in the IEP. 

Developing Your Child's IEP | Center for Parent Information and Resources

https://www.parentcenterhub.org/pa12/


How to Prepare for an IEP Meeting (2 of 3)

Do a Positive Student Profile to share with the team. To do this profile, answer questions about your child, which 
will help you organize your thoughts and focus clearly on your child’s strengths, needs, and goals.

Answer the following questions about your child as a way to prepare for the IEP meeting.

1. Who is ____________? (Describe your child, including such information as place in the family, personality, likes and dislikes.)

2. What are __________’s strengths? (Highlight all areas where your child does well, including school, home, community, and social 
settings.)

3. What are ________’s successes? (List all successes, no matter how small.)

4. What are ________’s greatest challenges? (List the areas where your child has the greatest difficulties.)

5. What are _________’s needs? (List the skills your child needs to work on and the supports he or she needs.)

6. What are our dreams for ____________? (Describe your vision for your child’s future, including short-term and long-term goals.)

7. Other helpful information. (List all relevant information, including health care needs, that has not already been described above.)

Developing Your Child's IEP | Center for Parent Information and Resources

https://www.parentcenterhub.org/pa12/


How to Prepare for an IEP Meeting (3 of 3)

Eliminate surprises by asking IEP team members if they can share their ideas (draft IEP, assessment reports, etc.) ahead 
of time. Try to resolve any questions or concerns before the meeting. 

Know your rights. Review the Special Education Rights of Parents and Children: Notice of Procedural Safeguards.  Take 
them with you to the meeting, and ask the team any questions you have about your rights.

Are there any areas where you and the school might disagree? Plan how you want to handle these. Decide where you 
can compromise and where you can’t.

Consider whether you’d like to invite another person to go with you to the IEP meeting. This person should have 
special knowledge or expertise about your child (a past teacher, a specialist in your child’s disability, or a friend). As a 
courtesy, let the school know if someone will be attending the meeting with you. If an advocate will be attending the 
meeting with you, review your agenda together before the meeting. Above all, be sure that the advocate understands 
what role you would like him or her to play in the IEP process.

Consider if you’d like to record the IEP meeting. If so, you must provide 24hr notice.

Developing Your Child's IEP | Center for Parent Information and Resources

Before the IEP Meeting: 6 Tips for Parents - Smart Kids

https://www.parentcenterhub.org/pa12/
https://www.smartkidswithld.org/getting-help/the-abcs-of-ieps/iep-meeting-6-tips-parents/


Being an Active Participant in the IEP Meeting

As a parent, you bring very important information to the IEP meeting. By being an active IEP team member 
you can ensure that your child’s IEP is developed with thought given to long-term needs for a successful 
adult life. 

Your job at the IEP meeting is to:

● share information (your child’s strengths, weaknesses, interests, likes, dislikes, learning styles);

● share your concerns;

● ask questions (if you don’t understand or want more details);

● offer suggestions (what goals are most important to you and your child);

● be thorough (agree before moving on or make a note);

● keep the team’s focus on “the big picture” and your child’s long-term needs; and

● speak up on your child’s behalf.

Developing Your Child's IEP | Center for Parent Information and Resources

https://www.parentcenterhub.org/pa12/


Being an Active Participant in the IEP Meeting

Being actively involved in your child’s IEP is your choice. To help you participate, the school must make 
reasonable efforts to:

● schedule the IEP meeting so you can come;

● provide an interpreter for you, if needed;

● inform you about the meeting;

● inform you of your rights and where to find help in understanding them.

If you can’t attend the meeting where your child’s IEP is developed, the school will need to use other ways to 
ensure you can participate, including individual or conference telephone calls or video-conferencing. 
However, if you decide not to participate in writing your child’s IEP, the school can hold the IEP meeting 
without you.  It may not provide initial services to your child, however, without your consent.

Developing Your Child's IEP | Center for Parent Information and Resources

https://www.parentcenterhub.org/pa12/


If I need help?

TASK  

OUSD TASK Flyer
Oceanside Unified School District is pleased to 
announce a new partnership with TASK.  TASK is 
a nonprofit organization whose mission is to 
educate and empower children with disabilities, 
their families, and the professionals who serve 
them navigate special education, disability 
services, and assistive technology.  

Resolutions for Student Success (RSS):
● Confidential  and Results - Oriented - RSS outcomes usually 

result in mutually acceptable agreements.
● Satisfying - A safe, collaborative working relationship is 

developed and supported through the RSS process, 
building trust between the parties.

● Fast and Efficient - The RSS coordinator will respond to 
initial phone calls within three working days. This is 
considerably faster than the 45-day timeline for state-level 
due process.

● Free process and does not involve the use of attorneys or 
paid advocates.

● Call the RSS Coordinator for assistance: 619-594-7383

https://taskca.org/
https://ca50000708.schoolwires.net/cms/lib/CA50000708/Centricity/Domain/109/TASK%20OUSD%20Flyers.pdf
https://taskca.org/
https://nccse.sdcoe.net/Families/Resolving-Disagreements-RSS-Process
https://nccse.sdcoe.net/Families/Resolving-Disagreements-RSS-Process


Thank you!


